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What Are We Doing?

Managing the Academic Account



I would like to start with a question?
•What do you hope I will talk about today?

•What is your expectation?                                                                                    
You won’t hurt my feelings!



Your students walk into your 
office with similar expectations?

As you have expectations on how your meeting

SHOULD 
GO!



Note: neque digni 
and in aliquet nisl 
et a umis varius.

I     
want  
to be 

HERE

Know where you are and where you are going

Change the DANCE

This is for you as well as your students!



Today we will talk about…

1. Expectations

2. Change the dialogue or dance

3. Target Tasks

4. Managing the Academic Account RE
D
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1. Expectations
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DDefine the expectations, your focus or goals as an advisor.

Change is hard but vital!



Back to level setting expectations
A little story



• Who is more upset

• Who is more vested

• TALK ABOUT:  
    

Managing their 
Academic Account

Level Set Expectations 

Don’t OWN it, Shift it!

2. Change the Dance/Dialogue

Academ
ic

 

Account

STUDENT
ADVISOR

We want to manage students managing their 
academic account,                                                                   

not manage the                                                    
academic account for them.



Academic AdvisorAA

I hope they           
KNOW                                   

THIS is not 
REAL!

Battling Academic Success Everywhere

Notice the Cliff Do they look sane?             
Does this look Reasonable?

You cannot be all things to all people!                                      

Shift the ownership!



Level Setting Expectations3. Target Tasks

What is your number one complaint?

Don’t manage everything!

Pick Target tasks and attack them          
in order of importance



Example

Goals are Targets

Tasks are actions 
to hit the Target



Student A Student B

B
B+
B
A-
B

D   D   D+   F   D+   R

B     B+    A
B+   B-    A
B     B-    A-
A-    B    A-
B      A    A
B    A-    A
A

C+
C

D

Good 
Deposits

6 Overdraws   
vs                         

5 Good deposits

You are the Accountant, They Own the Account



Target Tasks, Factual VS Actual

Make them practical or actual



Identify Your Target Goals



Output

Input
Predictable
Semi-predictable
Unpredictable

Identify
Organize
Prioritize

EARNRECEIVE Deposits 
Withdrawals
Mid-report

4. Managing the Academic Account

• Manage your credits by managing your grades

• Manage your grades by managing your learning

• Manage your learning by managing your time

Receive
Target Goals

Means something different for an 
advisor vs the student.                      

This is student view.



College Student Hierarchy Needs

Mental and 
Physical 
Health

Tuition, Housing,     
Meals and Books

Belonging, Social and Safety

Academically and PersonallyTarget Tasks
Target Tasks



Orientation Senior

 

Junior

 

Sophomore

 

Freshman
 

Academic Advising Targets
Retention Graduation



What are the five things you need to accomplish/need students to get from your meeting? 

1. Manage students to manage their academic account
2. Grades
3. Courses
4. Credits
5. Financial/registers office 
5. Graduation requirements

Take what Works, Perfect it and REPEAT ! 

USE 
Target 
Task 
CARDS



Creating Target Tasks for Students
Question:                                                                                                                                       
What should your Targets have? 

Answer:                                                                                                                                    
What you need to meet your goal that supports students meeting their goal.

                                                                                                                                                                                                                                        
Managing the Academic Account
1. Buy-in – GPA Calculations, Consequences and Understanding Time                                                                                                                                  

Target Tasks – Know Grade Calculations, Build Relationships 

2. Engagement – Learning with Skill Building and Intentional Learning                                                                                                                               
Target Tasks – Not Missing Class, Not Missing Homework, Getting Help

3. Improvement – Grades and Building on Skills with Intentional Learning                                                                                                                       
Target Tasks – Tutoring, TA, Professor, Scheduling Homework etc.

4. Acknowledgement – Connecting the Improvement to the Input of Work                                                                                                                         
Target Tasks – Tutoring, TA, Professor, Scheduling Homework etc.

ME
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2/4 year degree
Major/Minor/
Registration
Detours
Evaluation

Time
Learn
Grade
Credit
Standing

Counseling
Tutoring
Technology
Financial Aid
Registrar

FAFSA
TAP
Major Specific Credits
Finish in 4
ScholarshipFi
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Academic Advising Target Tasks, Building Foundations 

What will yours look like?

1.__________________________________

2.__________________________________

3.__________________________________

4.__________________________________

SELF-CARE     SELF-CARE     SELF-CARE     SELF-CARE     SELF-CARE     SELF-CARE     



https://www.youtube.com/watch?v=J2JdAkAkevI

This puzzle is 
part of a 

bigger puzzle

A bigger 
picture

But they 
start with 

target tasks

And move 
forward using 

systems

And target 
tasks that 

build sections

And when they 
have the 
sections 

complete

It comes together to reach the overall goal!

Systems and Target Tasks
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https://www.youtube.com/watch?v=J2JdAkAkevI


Questions, hopefully with answers!

What is your desired outcome (GOAL) as an advisor?

What are your target  tasks to hit the goal?

What order will you start with to prioritize the timeline?

GOAL FOR TODAY’S CONFERENCE
During your sessions today,                                           

think about what information                                           
you may want to add to your                                           

target task ring.



Academic Advisor

What 
Happened? 

The Struggle…How much should we help?

WNY
 

Advisors

The 
Struggle      
Means         

Something!



‘-

24

•I was successful
•I am successful
•I will continue to be successful
•I don’t need to change
•I am not that student
•I do not need help

Freshman Facade


