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Summary of Presentation



•ASC Tutoring

• Student Accessibility 
Services

•Advisement & 
Retention
• 7 Advisors & Coordinators

Organizational 
Structure

1st floor of Brown 
Building

Academic 
Success Center





• Intro 
Workshop—Acknowled
ge

• Policies on Academic 
Standing
• 0.00-0.99=Dimissal
• 1.00-1.99=Probation 1
• Probation 2

• Financial Aid 
Compliance

RSVP & Attend 
Intro STEPS 
Workshop

STEP #1



Growth Mindset



STEP #2

Identify 
Roadblocks to 
Success

•Academic

•Financial

•Personal



STEP #3

Develop a 
Success Plan 
with STEPS 
Advisor

• EagleSUCCESS [Starfish]

• STEPS Flag

• STEPS Success Plan



EagleSUCCESS
STEPS Success Plan [Starfish]



EagleSUCCESS
STEPS Success Plan [Starfish]



1st Meeting 
with STEPS 
Advisor

Brockport GPA Calculator

1. Obstacles, Challenges, & 
Areas of Improvement

2. Degree Audit & History

3. What’re some things 
you’re doing differently 
this semester?

4. How do you stay 
organized and keep 
track of dates and 
deadlines?

5. GPA Calculator

6. Schedule next meeting

https://www.brockport.edu/academics/advisement/gpa.html


1st Meeting 
with STEPS 
Advisor

Semester-at
-a-Glance



EagleSUCCESS
STEPS Meetings [Starfish]



STEP #4

Check In with 
STEPS Advisor

• Student Success 
Workshops
• ASC Tutoring

•MidTerm Progress

• Faculty Communication



STEP #5

Achieve 
Academic 
Goals

•Reflect

• Evaluate journey

•What strategies 
worked?

•What needs 
improvement?



Highlights & Success



What are you or your campus doing for 
students on academic probation?

How does this impact retention on your 
campus?

Pair Share


