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What Can Starfish Do?



Who Else is Using Starfish in NYS?
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SUNY Early Alerts Project
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Project Rationale

http://suny.edu/excels

http://suny.edu/excels


• Population: Initially a pilot population (750), not all 

students are loaded into the system.

• Purpose: The primary reason for implementing Starfish is 

to improve student retention through increased outreach and 

cross-campus collaboration of student communication and 

support. 

• The greatest benefit touted by faculty is the easy-to-use 

reporting features, attendance tool, and advisement 

scheduling tool.

Why Starfish?



Success Coaches

• FYE Success Coaches (4)

• Cohort 0-24 earned credit hours based on major

• Nursing & Allied Health Success Coach (1)

• Cohort based on majors in Academic Division

• eLearning Student Concierge (1)

• NFCI Student Services Advisor (1)

• Cohort 25+ earned credit hours based on major

• EOP Success Coach (1)

• Approx 50-60 students in EOP

• General Student Development Advisor (1)

• All students 25+ earned credits not covered by another coach/advisor



Specific Expectations

Instructors & 
Advisors

Success Coaches Students

.

Everyone



Outreach



Student View



Request Help



Success Network



My Students Tab



Our Tracking Items



Student Folder

Student Name

Student ID#

E-mail

Phone



Progress Surveys



Marketing/Promotions

Visit
niagaracc.suny.edu/starfish



Promotional Videos



Communication Plan for Students
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Communication Plan for Faculty/Staff
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Future Implementation List



How Will We Measure Success?
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Contact Us

mailto:starfishsuccessteam@niagaracc.suny.edu

