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• Are you currently using an Early Alert system? 

• Are you here to gain more information about an Early Alert 

System for your campus? 

• Are you an Academic Advisor? 

• Are you a Faculty member? 

• Are you an IT staff member? 

• Are you confused because you thought this was the presentation 

about social media marketing? 



• Social media is a powerful tool for student 

recruitment and communication 

• But what about student retention? 

• Once we get the students here, how do we keep 

them here? 



• Early Alert is an electronic student referral system which serves 

as a supplemental and proactive tool to assist with students 

achieving their scholastic long- and short-term goals. 

 

• This academic intervention tool bridges the gap between the 

student and the variety of resources and options available to 

them at their college or university. 

 

• Early Alert facilitates connecting the identified student with the 

resource and personnel necessary in order to enhance student 

retention and academic persistence. 

 



•AdvisorTrac 

•AvisoCoaching 

•DropGuard  

•Early Alert Retention Software  

•Ellucian (Banner) 

•EMAS Retention Pro 

•GradesFirst  

•Kuali Student (open source) 

•Starfish Early Alert System  

•Student Early Alert System  

•Student Success Plan (open source) 

•Pharos360  





The SCORE  system is an academic intervention tool designed to 

bridge the gap between the student and the variety of resources 

and options available to them at Palm Beach State College. 

 

SCORE  is a partnership between faculty, Student Services 

professionals, and the student. 

 



• Title III Grant: provided the initial funding for development 
and implementation of Early Alert (2003) 

• Early Alert was Palm Beach State College’s electronic academic 
student referral and intervention system 

• One Academic Advisor per campus was responsible for Early 
Alert 

• Faculty resource to refer at-risk students for support services: 

• Attendance 

• Missing Assignments 

• Behavioral Issues 

• Mental Health Issues 

• Other Inappropriate Options 



• In 2009, the Early Alert system was selected as one of the Action Plans for Palm Beach 
State College’s Enrollment Management committee  

• The Enrollment Management proposals were created with two limitations in mind: a three 
year completion deadline and funding   

 

• Committee Meetings 

• Adjunct and Full-Time Faculty Survey in 2009 

 *Only 43% of faculty and adjuncts utilized EA  

 *59% reported they did not know how to access EA training  

  (47% of all student semester hours are being taught by 

  full-time instructional faculty in 2011 according to IRE) 
• Student Discussions 

• Early Alert Advisor Discussions 

• John Gardner  

• Research Early Alert systems at public and private colleges and universities to find solutions 
(IRSC, Broward) 

 

 

 



• RFP: July 6, 2010 (Applications Due: July 30, 2011) 

• Focus Area: Integrating Services such as advising, supplemental 
education, student services or academic support to improve retention 
for first –generation Latino college-goers.  

• Palm Beach State College: an emerging HSI  

• Data limitations on Early Alert – we do not know if the Hispanic 
students at Palm Beach State College are getting academically “stuck” 
early on or utilizing appropriate student support services because we 
cannot pull a comprehensive report showing data by demographic 
group (or any other population of students). 

• Pulling together resources  

• Enrollment Management Strategic Plan: Action Plan for SCORE 

• Enhancing the plan to meet a need (communication and intervention) 



We had the funding and the action plan….now what? 

• Education on how to start: Academic Impressions Conference: 

Designing Early Alert Systems for At-Risk Students 

• Comparing Products: Webinars with commercial vendors 

• Working with Experts: Internal Resources – IT 

• Finding the Best Solution to integrate into our student 

information system 

• Outsourced: Tetrad technical consultant/programmers 



• Palm Beach State College is part of a Consortium (Higher 

Education Technology Group – HETG) that consists of 9 

member colleges. 

• The HETG Consortium staff, along with the member schools, 

all contribute to the ongoing maintenance, support and 

expansion of the system. 

• The development and implementation of SCORE required 

coordination between several different departments including 

Student Services, IT and Academics 

 



September 30, 2010:   Kresge SEMILLAS Grant Awarded 

October – December:   Research and Collaboration  

January:    Commercial Vendors: Demonstrations 

February:    Wish List 

March:    SCORE Proposal to Tetrad 

April:     Tetrad Research and Questions 

May:     Culture Change Began – Students and Faculty 

June/July:    Design Documentation– technical information 

August:     Transition from Early Alert to SCORE  

     Student webpage 

     Faculty webpage 

     Revised faculty training information 

     Public Relations “SCORE Tour” 

     Adjunct Orientation Video 

     Faculty Convocation  

     Keynote Speaker: FYE 

     Accomplishments – Kresge  

     SEMILLAS Grant: SCORE Project 

    Vice President of Student Services 

    New Student Orientation  

    FYE Passport 

September:    SCORE system delivered and testing began 

    Faculty Focus Groups 

    Soft Launch  

    “SCORE Tour” Continued… 

 



What the faculty see when they  

log in to their EmployeeWeb account… 





Dear Instructor, 

 

The SCORE period for one or more of your classes has OPENED. Our records show this is the first time you 
are utilizing the new SCORE system. 

 

In order to gain access to your SCORE Roster to refer students, you will need to watch the SCORE Training 
video at http://www.palmbeachstate.edu/x21604.xml and then correctly answer the 10 question SCORE 
Certification Test survey through your EmployeeWeb. 

 

Once you have completed the test, your access to SCORE referral will be immediately activated. 

                  

                        Will Print all the classes whose SCORE Period has OPENED, up to 5. 

 

Once you complete the Certification process, please proceed to refer students as needed and track their 
progress on your SCORE roster. 

 

Thank You, 

Your SCORE Advising Team 

 

http://www.palmbeachstate.edu/x21604.xml
http://www.palmbeachstate.edu/x21604.xml
http://www.palmbeachstate.edu/x21604.xml
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Dear Instructor,  

 

            Will Print Student SCORE CLOSE information, including student name, 
instructor name, advisor name and class information. 

 

The preceding student's SCORE has been closed. For more details, please 
contact the assigned SCORE advisor. 

 

When the SCORE referral period closes, you will receive one SCORE survey 

per class with an activated SCORE on its roster. Please take the time to 
complete this survey so we can better assist you. 

 

Thank You, 

Your SCORE Advising Team 
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What the students see when they  

log in to their PantherWeb account… 





















What the SCORE Advisors see when they  

log in to their EmployeeWeb account… 





 





 





• SCORE System  

 - Web and Green Screens Record of SCORE interactions 

 -SCORE Student Webpage 

 -SCORE Faculty Webpage 

 -SCORE Manual 

 -SCORE Instructional Video 

 -SCORE Certification Test  

• Mandatory Student Contact Update every semester 
 

• View Notifications  

 - All official emails from the Communication Request 
System 
 

• Survey System  



• Funded by the Kresge SEMILLAS grant 

• SCORE Icon on professor’s and student’s webpage 

• View Notifications Icon (official emails) 

• Survey Icon to monitor SCORE’s effectiveness and areas for improvement  

• Student Success Plan 

• Student Contact Information Update required 

• Professor can check their referred student’s SCORE status anytime 

• More appropriate SCORE choices for professors 

• Student aware of origin and reason for SCORE referral 

• Student SCORE Info webpage 

• Professor SCORE Info webpage 

 *Certification Test 

 *SCORE Instructional Video 

 *SCORE Manual 

• SCORE Tour 
 



Student Survey Results 

• 59% said they were aware their professor referred them to 

SCORE 

• 60% of students said they spoke with a SCORE advisor 

regarding this referral 

• 59% of students agreed that the SCORE advisor was helpful.  

  



What faculty and students have to say about SCORE… 



Student Comments: 

• “She was very polite, explained why I was referred and listened. She 
also took the time to inquire about my other classes and to help with 
my curriculum.” 

• “Directly when I received notice that I was put onto SCORE I 
emailed my teacher like my first notice said.” 

• “I thought that it was an automatic fail once I noticed the notification 
on my Pantherweb and I panicked. That panic made me immediately 
submit missing assignments and contact the professor. It’s a great 
tool.” 

• “I spoke with the SCORE Advisor and I explained to him my concern 
with my Math class. I will take additional tutoring classes at the Lake 
Worth location. I am taking the appropriate steps to pass this math 
class.” 

• “SCORE could help me to improve my language difficulties in 
statistics course better.” 



Instructor Comments: 

• SCORE Certification Tests- 1012 sent, 503 taken 

• “You have been a big help this year with my attendance issues. 

Glad to have you on my team.” 

• “Amazing work!! One student at a time…” 

• “Thanks for your intervention or ‘wake up call.’” 

• “Thank you for offering this service.  Jeff was very contrite 

today.  Hopefully he will not miss any more class.” 

• “Wonderful.  Please keep me posted. Let me know how I can 

help. Thank you!” 

 

 

 

 

 



• For 2009-2010- 2,260 Early Alert referrals 

• Total “open” EA referrals- 220 (10%) 

• Total “pending” EA referrals- 1,583 (70%) 

• Total “resolved” EA referrals- 457 (20%) 

 

• For 2010- 2011- 2,915 Early Alert referrals 

• Total “open” EA referrals- 233 

• Total “pending” EA referrals- 2,076 

• Total “resolved” EA referrals- 606  

 



• For January 1st, 2012 – May 7th, 2012-  

1,162 SCORE Referrals 

•Total “open” SCORE referrals- 0 

•Total “pending” SCORE referrals- 484 

•Total “resolved” SCORE referrals- 668 

• 379 successful academic interventions 

• 280 student initiated withdrawals 

• 9 instructor withdrawals 
 



•Total “open” SCORE referrals- 0 

•Total “pending” SCORE referrals- 494 

•Total “resolved” SCORE referrals- 668 
 



• Manual Process 

• Faculty Feedback 

 

 

 

 

Pilot group for both early alert systems:  

Perkins Developmental Cohort 



• Developmental Advisors printed their cohort for the semester 

after the last day of add/drop 

 

• Used Banner Web to input course CRN’s in order to print 

foundational course rosters 

 

• Emailed professors of these Foundation Courses 

• Provided them with the name of the developmental cohort members in 

their course 

 



Greetings Professor, 

  

As the new semester is upon us, we are once again working to assist a new cohort of developmental students!  These 
students obtain a developmental concentration if they are placed in all 3 foundation courses, reading, writing, and 
math.  In previous semesters, Angela Taibi and I have asked that you set up ANGEL automated attendance reports.  We 
are no longer asking faculty to do this, as we’ve come up with something a bit more individual-based.  This new method of 
reporting asks that faculty teaching developmental courses communicate with the advisor thus replacing the previous 
automated process. I will be handling any issues in the ENG 099 courses. 

  

Below you will find a list of our advisees (developmental students in Perkins eligible majors) who are enrolled in 
your course.   Please contact me if any of these students display any of the following behaviors…   

  

• Behaviors can include but are certainly not limited to the following: 

• Poor attendance/Excessive tardiness  

• Excessive cell phone use during class (ringing, texting, etc.) 

• Missing homework assignments, quizzes and/or tests 

  

Upon identifying any student(s) displaying any of the above behaviors, it is asked that you reach out to me regarding the 
student via EMAIL to identify the student and behavior(s).  We will then be addressing the concerns on an individual basis 
during our weekly meetings.  If necessary, we will also be referring them to the appropriate resources available on 
campus. 

   

Students in your ENG 099 course: 

  

MWF 10:00-10:50am _____________________, __________________________,__________________________  

MWF 11:00-11:50am  _____________________, __________________________,__________________________  

 

If you have any questions or concerns, I’d more than happy to assist in any way possible!  I can be reached at 
ataibi@niagaracc.suny.edu or 716-614-6234.  Thank you for your time and consideration and I look forward to building 
this new relationship to better help our students. 

 



• Developed strong relationships with the foundation instructors 

• Ability to hold students accountable in our 1:1 meetings 



• Faculty feedback functionality works with Banner Relationship Management 
(BRM) early alerts processing. The feedback data is extracted from Self-Service 
and used as source data in BRM. 

 

• This tool can is used to guide instructors through the process of providing 
feedback for students in their courses via Banner Web.  
 
 

At NCCC: 
• Pilot program with Perkins developmental cohort in Spring 2014 

 

• Once feedback is entered on Banner Web and submitted, students automatically 
receive an e-mail to their T-Wolves account regarding this feedback.  
 

• Additionally, two advisors in Student Development also receive a daily report of 
Faculty Feedback and follow-up with students in a timely matter. 

 



• OIT department 

• Faculty Feedback feature needed to be turned on 

• Worked with other colleges to define the script to extract the data 

• Developmental Academic Advisors 

• Developmental Course Instructors 

• Student Success Committee (Faculty members) 



• Information is collected during a specific period of time or 

session.  

 

• The feedback can then be used to help with issues and initiate 

proactive action to assist students in academic risk.  

 

• This is open throughout the entire semester, but very highly 

encouraged during the first two weeks of classes. 

 



Click on  

“Faculty Feedback” link. 





• After selecting a student that the faculty member would like to provide 

feedback on, they will see a list of issues and recommendations.  

• We strongly encourage faculty to provide the student with both an issue(s) and 

recommendation(s) to best utilize the early alert program and allow students the 

opportunity to be successful. 

You will see student name and ID # here. You will see student name and ID # here. 

 “Estimated 

Grade” (student 

will not see this). 

 “Enter Comments” 

(student will not see 

this). 





• Protocol for reaching out to students 

• Sent automatic email from the Faculty Feedback 

 

• 2 advisors in student development are sent an excel file daily with this info, 

7am  

 

• 2 advisors reach out to student via telephone 

 

• 2 advisors reach out to student via text’em 

 

• 2 advisors reach out to student with second email 

http://www.textem.net/


• Summer 2014 

• Training for Faculty through group sessions in FRCAE 

• Send out FF youtube video and instructions through weekly system 

message 

 

• Fall 2014 

• Continue training for faculty members 

• Faculty Feedback will be open to all Faculty members 

 



• What is your target population? 
• SCORE: Any student  

• Faculty Feedback: Perkins Developmental Students, moving towards all students 
 

• What are your areas of focus? 
• SCORE: Need for academic support, academic advisement, attendance issues, and lack 

of class preparation 

• Faculty Feedback: Late for class, absent from class, low participation/motivation in class, 
low scores on exams or quizzes, missing or late assignments, online assignments not 
completed (e-learning) 
 

• What are your resources? 
• SCORE: Kresge SEMILLAS Grant, $20,000 start up fee 

• Faculty Feedback: OIT Staff member, developmental academic advisors, Banner Web 
Early Alert Template 
 

• What are your limitations? 
• SCORE: Grant had a 1 year limit 

• Faculty Feedback: No funding, Technological Issues (Year long process) 





• Winifred Storms 

• wstorms@niagaracc.suny.edu 

 

• Angela Taibi 

• ataibi@niagaracc.suny.edu 
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• mwarren@niagaracc.suny.edu 
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