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“PIONEERS, NOT PROBLEMS”

/ ’An Appreciative Approach to Advisi‘n"g

'Fj-;s_t-Generation College Students
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«PROGRAM PROFILE
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. Medalille has maintained a TRIO
program on its Buffalo camp \ \\

We serve 200 low- mcome ‘
¢
i it ‘! i
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o[ eratlon students and/or .
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TRiO SERVICES INCLUDE N

W\
\
.. Academic coaching and personal cheerleading 1\ \
. Peer mentor program \|
. - Access to their own computer lab in H107
/ Professional liaisons to campus resources (i.e. Financial 4
i ,-TRIO supplemental grant aid for first and second ye
. [zaptop/calcuIator/textbook/etc library |
inancial assistance with graduate school applicati
icensing fees
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APPRECIATIVE ADVISEMENT

. The appreciative advisement mo\

f,.

developed by Dr. Jennifer L. Bloom Eg \\"z.;
/the University of South Carolina \\
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WHAT WE KNOW ABOUT '
FIRST-GENERATION STUDENTS: W

as a college student whose pare

%//!First-generation student (FG,

ot attained a Bachelor's deg
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FAMILIAL INFLUENCE

'\\\

. While some families of FGS are supportiv
//////some do not understand the neec u‘\ \\‘
7"’ college education and would ra - \\ \\

tudent contributing to the fa - ‘{\
\
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and/or household responsibill
ten work off-cam
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ISOLATION

N
AN
FGS often feel that they are straddll WO
//different worlds, trying to fit in at college;:
not losing sight of where they c: e from
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| m|Iy and friends from hom o \. te |
S as acting "too gc 0C : \ \
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LACK OF KNOWLEDGE ABOUT POLICIES / RESOURCES \)
NECESSARY FOR ACADEMIC SUCCESS - \\

7’/ college culture that their peers w
., ’ they also do ‘

. FGS come in at a disadvantage beca \,
they do not know the unspoken r \\\
UL
/ educated parents are aware m \\\
! ) nly do FGS not kno 1
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FINANCIAL AID ISSUES
AND ACCESS TO RESOURCES

. FGS can also be confused and |nt|m|d
Financial Aid and billing offices. Whe
//with' any kind of financial mlsunde
many students will just assume the

/ gy can do and give up, disag nes
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ACADEMIC OVER- OR UNDER-CONFIDENCE

. Without a reliable external baromet - EGSh
may overestimate their ability to| pe \V

/”’ /a/ college level, or demonstrz ‘\\

/ abotaglng lack of Conflden o i

ttended high

‘ erform well \\\ \\
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OTHER “COLLEGE KNOWLEDGE”
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. FGS may hear terms like syllab '
//,,:hours, and Dean's List and “-‘ \\

/ "};lyv‘hat they mean, but they y

/ embarrassed toleton | \\
“GS //are often unclear &
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// generation
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//This increase is due to declining € : \\“z .'
and higher education needing ‘« \‘\(\

GROWING DEMOGRAPHIC
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One in three college students is first-, \‘
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ACCESS WITHOUT SUPPORT
IS NOT OPPORTUNITY

However, "access without suppo

7/ ,opportunlty" (Tinto, 2012)
/ ore than one-fourth of these s

v alned past the flrst I
/ trad -" h‘>



POSITIVE ATTRIBUTES OF FGS \\\

_ . What do you see as the po iti
""’"';ttrlbutes of FGS?




SO WHAT DOES THE EVIDENCE SAY ABOUT
SUPPORTING FIRST-GENERATION STUDENTS?

\\\

. ._\\
Orientation that also includes parents |\
First-year seminars that teach ba3| cone \1
//(reading a syllabus, time managé \ \\'
,, taklng academic policies, etc.) to / \ en

Peer mentors with similar ba k 0
.ui supportthroug‘_, > \ |
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APPRECIATIVE ADVISEM \ \\
IN MEDAILLE CO




6 PHASE PROCESS
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\.} |
Don’t : ‘ \‘.
Disarm / |
Settle : ,_:‘"'\

x"‘\,:..x 4(__,-- ' 'll |
> <9 Discover
|'l -" \\
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Design Dream // |

.. Disarm
//./ Discover
'Dream
'Jg,ign
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/// !earn about students' strengths, skills, and abilitie

Disarm: Make a positive first impression with the student, build

rapport, and create a safe, welcoming space \\§
AN
Discover: Ask positive open-ended questions that help advisers

'/',ljeam: Inquire about students' hopes and dr‘g

e n Co create a plan for making them drear

student dellver on lthe | ‘



NEW PARTICIPANT ORIENTATION

. Disarm: First opportunity to develop,,
relationships with program staff anc
?’f’{,,participants; first place we begin tc

/ /students and parents gain "college
Discover/Dream: Icebreakers led by pe
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TRIO LAB
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. Disarm: Home away from home
// Discover: We learn a lot about t

/ //while they are here, and they
/ each other |
; ream/Design/Deliver/Dc '
/ !: es /all happen in informse
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FIRST YEAR SEMINAR W

/« Disarm: Learning Community for
/////instruct the FYS and serve as the

7/% /advisors

' "’Nature of the class and coursew:

ample opportunity to Drea ' :
Board of Directors, TypeFocus, Scavenge






e,

T ac ey il




PEER MENTOR PROGRAM

. Disarm: Come from similar backgroundsx

majors, and interests |
/ ///+ Orientation, social, community service prc
"f ///More likely to open up to peers aboup Dre

/ , fears about / obstacles to not reac
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INDIVIDUAL GRADUATION PLAN (IGP)

\ \

. Serves as a contract between a student “ q A
advisor about a student’s plans for succ

1
academlcally, personally and career-w < \, U
A1\
helr time in college i \\ \
east once a semeste \\\
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. Dream: The advisor assists the student in

F
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//achievable goals are coIIaboratlver
*f’l-"prowdes room for a student to set o

IGP

developing overarching life and career g
Design: Where concrete, incrementah z

Ore
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ONe ersonal goal per semester
De The student assume , ,-
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EVIDENCE THAT THE 6-PHASE APPRECIATIVE ADVISEMENT MODEL A\
WORKS FOR STUDENTS IN MEDAILLE'S TRIO PROGRAM AN

2010-2012 TRIO Participant
Graduation and Persistence Rates

? ~ 2010 -2011 20
' Good 1
/] ‘Academic 87%
: n,dl;ng:. |




DWAIN A

._I“ \"“\\?\ \ \\
Disarm LN

» ' Helped me with recognizing the importance of making a ' q ni-" ’
1//1 Useful workshops on how to present yourself, e.g."Pers 3
/ /With all the advisors making TRIO a friendly environ
% /, me how to welcome students and has shown me an«
3 safe environment |




DWAIN \ \‘\;\Q\\g\\‘

Deliver

/ /+'/ TRIO helped me go through with my plans and &
/ ‘/sure | was on top of my game

They always made sure | wasn't feellng ) -
/1
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JOANIE | \\\

Disarm:

/
// '/ /TRIO did this as soon as | walked through the door. Whe

‘W |th the TRIO advisor, | was comfortable because they we
e We bonded over the conversation and | have been
because of that first impression.




JOANIE, CONT'D

Design:

r 7

/ f
// J‘/i : ]
/ We worked together on an achievable plan to meet the @ oi
ey told me that my dream was awesome and gave me the ¢
Wp created the graduation plan and as a last semes




INSTITUTIONAL RESOURCES REFERENCED FOR
UPDATING IGP: \\

u

/.. Cedar Valley
/ //Valencia College
’Unlversny at Buffalo ntp: //adwsmq

/succeed/academlcplannmq php

Sage Colleges
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http://advising.buffalo.edu/succeed/academicplanning.php
http://advising.buffalo.edu/succeed/academicplanning.php
http://advising.buffalo.edu/succeed/academicplanning.php
http://www2.binghamton.edu/harpur/advising/current/academic-plan.html
http://www2.binghamton.edu/harpur/advising/current/academic-plan.html
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