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Learning Outcomes

. Initiate own professional development plan, through a template
based on the NASPA and ACPA Professional Competencies.

. Explore research that demonstrates effective advising, and its
connection to higher levels of student success.

. Develop an understanding of how these competencies can help
individuals grow as a professional, with maximizing student
success as an end goal.

. ldentify individual methods for advisors to use on their own
campus for professional development.



L
Competency Frameworks

. ACPA/NASPA

. CAS Standards

. NACADA Competencies
. ASPIRA Competencies




* NACADA Academic Advisor
Competencies

. Foundations Knowledge - conceptual
. Advising Philosophy
. Theoretical Frameworks
. Knowledge of college student characteristics - informational
. General knowledge of college students
. Specific knowledge of population(s) advised
. Career advising knowledge and skills - informational
. Knowledge of academic major
. Knowledge of occupational, workplace relationships



* NACADA Academic Advisor
Competencies

. Communication and interpersonal skills - relational
. Demonstrate the ability to relate to individuals and groups of
designated students through the use of basic communication,
helping and problem-solving skills
. Knowledge of application of advising at local institution -
informational
. Institutional information
Referral Resources

. Graduation requirements NACADA

. Technology use

National ACademic ADvising Association




ACPA/NASPA Competencies

. Advising and Helping . Human and
. Assessment, Organizational
Evaluation, and Resources
Research . Law, Policy, and
. Equity, Diversity, and Governance
Inclusion . Leadership
. Ethical Professional . Personal Foundations
Practice . Student Learning and
. History, Philosophy, Development
and Values

Source: http://www.naspa.org/regions/regioniii/Professional%20Competency.pdf



* Advising and Helping:

Beginner

. Exhibit active listening skills

. Establish rapport

. Facilitate reflection

. Use appropriate nonverbal
communication

. Facilitate problem-solving and
goal-setting

. Know and use referral sources

. Maintain confidentiality

. Actively seek out opportunities

to expand one’s own
knowledge and skills in helping
students with specific
concerns, as well as working
with specific populations

. ldentify when and with whom to

implement appropriate crisis
management and intervention
response



* Advising and Helping:

Intermediate

. Facilitate group goal-setting
sessions

. Manage conflict

. ldentify patterns of behavior
that signal mental health
concerns

. Mediate differences among
students

. Appropriately mentor
students

. Demonstrate culturally

appropriate advising, helping,
coaching, and counseling
strategies

. Initiate crises intervention

reSponses and processes

. Provide advocacy services to

survivors of interpersonal
violence

. Develop and distribute

accurate and helpful mental
health information for
students, faculty, and staff



*+ Advising and Helping:

Advanced

. Provide effective counseling
services to individuals and
groups

. Assess responses to
counseling interventions

. Arrange for the necessary
training and development for
staff to enhance their
advising and helping skills

. Exercise institutional crisis
intervention skills, and
coordinate crisis intervention
& response processes

. Collaborate with other

departments to address
mental health concerns in a
comprehensive,
collaborative way

. Provide mental health

consultation to faculty, staff,
and campus behavioral
assessment teams

. Develop liaisons with

community mental health
providers to ensure
seamless and coordinated
care



*+ Advising and Helping Competency
Area

Communication Mentoring Mental Health
o Active listening skills . Facilitate reflection to AWQI €NncessS
e Secing and analyzing make .meaﬂiﬂg from . Manage conflict
nonverbal cues Cxperience

. Coach in the decision o Identify when and with

o Starting challenging »
making process

whom to implement
appropriate crisis
management and

encourage students ) :
, intervention responses.
etfectivley

e Initiate crisis intervention

responses and processes

Knowledge of Campus Resources

o Know and use referral sources (e.g., other offices, outside agencies, knowledge sources), and exhibit
referral skills in seeking expert assistance.

o Actively seek out opportunities to expand one’s own knowledge and skills in helping students with
specific concerns (e.g., suicidal students) and as well as interfacing with specific populations within the
college student environment (e.g., student veterans).




Research on Advising
& Student Success

. Proactive Advising & Other Techniques
. Retention
. Student Success

. Changing Demographics of Student Population
. Online Students
. Underrepresented Students
. International Students
. Students with Disabilities
. Non-Traditional Students




Personal Assessment

NASPA/ACPA Competencies

B .
Personal Assessment
-
“Intentional”
On a scale of 1 to 10, please rank your level of knowledge and/or experience with the corresponding ’

competency.

1 indieates little to no knowledge base and/or experience. 10 indicates a significant knowledge base and/or

e about your
For example, if you have a relevable 4 fedge base of leadership, but limited experience, you may rank yourself at a 5.
n
1. Onascale of 1 to 10, please assess your Advising and Helping competency.
rofessiona

On a scale of 1 to 10, please assess your Assessment, Evaluation, and Research competency.
1 2 3 4 3 G 7 8 9 10

3. Ona scale of 110 10, please assess your Equity, Diversity, and Inclusion competency.
1 2 3 4 5 [ 7 8 9 10

4. Ona scale of 1 to 10, please assess your Ethical Professional Practice competency.
1 2 3 4 5 6 7 8 ) 10

| |
5. Ona scale of 1to 10, please assess your History, Philosophy, and Values competency. I I I V O I V e S
1 2 3 4 5 6 i 8 9 10

6. Onascale of 1to 10, please assess your Human and Organizational Resources competency.
1 2 3 4 5 5 7 8 9 10

| ] L}
7. Onascale of 1 to 10, please assess your Law, Policy, and Governance competency. fl u rI I l O u t
1 2 2 4 5 6 7 8 9 10

8. Onascale of 110 10, please assess your Leadership competency.
1 2 3 4 5 6 i 8 9 10 h

9. Ona scale of 1 to 10, please assess your Personal Foundations competency. W e r e y O u a r e
1 o 3 e 5 6 7 8 9 10

| ]
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10. On a scale of 1 to 10, please assess your Student Leaming and Development competency.
1 2 3 4 B G K 8 9 10



Professional Development:
More Than Just Funding




! So Now What?

. National:
. National Academic Advising Associatinn (NIACCATYAN
. NASPA
. ACPA
. National Resource Center (NRC) N A s PA
. CAS Standards Student Affairs Administrators
. Regional: in Higher Education

. NACADA Regional
. NASPA/ACPA Regional

oS _ \CACPA

College Student
Educators International




! So Now What?

. Institutional:
. NSSE /Student Opinion Survey data
. Human Resources trainings
. Departmental trainings
. Colleagues
. Develop a new resource!

. Non-traditional:
Inside Higher Ed
. Google Reader
. Break Drink
. Higher Ed Live
. Twitter

b
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! So Now What?

. Publications: . R
. The NACADA Journal THE CHRONICLE

. Aca d e m i C Ad Vi S i n g TO d ay Friday, August 27, 2010 of Higher Education Subscribe Today!

HOME NEWS OPINION & IDEAS FACTS & FIGURES TOPICS JOBS ADVICE FORUMS EVENTS

. Chronicle of Higher Ed —
. T h e M e n to r § University }I\ i;;tgrn;;u tcz g’ﬁ new Global Edition of The Chronicle of

1 1 Stay up to date with a weekly newsletter that highlights |
tGol(é]g;l‘lllZathn Is Here the latest stories, or follow The Chronicle’s global Twitter
A feed. For commentary about higher education worldwide,
[ A b O u t C a l I l p u S By Ben Wildavsky read our WorldWise blog.

The editors welcome your feedback: Send comments to

While education trend lines can shift global @chronicle.com.

unexpectedly, international student
mobility and other facets of global higher - ]
--,|I i -} : i R > The Chronicle's jobs database has 1,948

lIl‘...l k L ] | A |I opportunities. Begin your search by entering a
keyword below or browse job opportunities in the

Opinion and Ideas following featured locations:

News

» Australia » Canada

U.S. Group Plans a Digital » Hong Kong » United Arab Emirates
Library to Aid North

African Research
Search Jobs m

By Ursula Lindsey
Algeria, Morocco, and Tunisia
are the Initial participantsin a

An Assault on Israeli Academic
Freedom—and Liberal Values

By Neve Gordon

Organizations in Israel that are trying to
silence professors who don't toe the line
are being backed by neoconservative

Find exact phrases by “placing them in quotes”

forces in the United States. project that would improve # TOP JOB
scientists' access to American journals and i . i i i
One Bad Apple, and T j Director Applied Social Sciences
e Threat To Division of Applied Social Sciences, CAFNR
Science Missouri

New Orleans Colleges 5
Years After Katrina
Map by Katherine Mangan
and Brian O'Leary

By Michael Ruse

The evolutionary
psychologist Mare
Hauser may have acted

alone in his misconduct, but the effect : yq The hurricane threw eight C a pu S
cannot be confined to him alone. e institutions into disarray, and VleWpOI Dt S

students and faculty members are returning

B R TL T, TRT R TSR AT P z Pty e dt
LR R R LR SE s L) ‘When Family Ties Bind African thisfall to ally different
1 ' - — Universities . N
e = i = b i on-Wi i i e U.S. Colleges Focus On Making International Find out what's at
5 Non-Western Teaching Strategies & Students Feellat Home
Tel Aviv University Is Fined for Sending
L Junk E-Mail

- e e’ = New on ProfHacker A For-Profit College Gains Special

AR e D AT T TNTO



Advising Ability:
Demonstrate culturally appropriate
advising, helping, coaching, and
counseling strategies

completion of both methods
is December 2013.

Method 1:
Goal: Attend
Gain comfort in International
advising students of SStUde_”t & Scholar
cultures different from ervices Session
on advising
my own. international
+ students
Timeline:
Ongoing, but deadline for Method 2:

Read at least one article/month on a
specific population that | would like to
get more familiar with
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What Should My PDP Look Like?

PROFESSIONAL DEVELOPMENT PLAN 2005-2006

PURPOSE
The following plan for development focuses on my personal goals as a professional. These
goals fit appropriately with the ethical principles and standards of the Association of
Housing and University Officers International, the University of South Carolina, and the
University Housing Department. Additionally, it is consistent with my Professional
Statement of Character. | will strive to act congruently with these goals and the standards
of these constituents in my everyday work. With intentional actions, | will strive for
excellence in my life long development.

GOALS and ACITON PLANS
ANTICIPATED COMPLETION of ACTION PLANS; MAY 2006
I. Develop Resident Advisor staff appropriately
e Assist each resident advisor in developing personal, academic, and professional
goals and respective action plans
» Help each resident advisor create a group facilitation activity, which will target a
different goal of the Resident Student Learning Model of University Housing
e Plan at least one staff gathering outside of the regular meeting time
e Support my resident advisors by staying current on their outside activities and
attending an appropriate program in which they are invested
2. Advise a successful Hall Government
e Create a calendar so that the executive board can use long term planning to
execute programs
e Educate the hall government on the-Resident Student Learning Model and the 5
goal areas (Academics, Character, Community Responsibility, Self-Responsibility,
and Leadership), so that they can target their initiatives
* Read ‘Advice for Advisors’ when the new edition is published
3. Contribute to a living and learning community, including diversity initiatives
e Become better versed on the social experiences of other populations
o Re-read ‘Why Are All The Black Kids Sitting Together in the Cafeteria’ by
Beverly Tatum and Re-read ‘A Hope in the Unseen’ by Ron Suskind
s Research ‘Dialogue Circles,’ which will include student conversations around
issues of diversity and create a plan for implementation
e Attend at least one of each floor gathering in addition to my introduction in
August in my building per semester
e Use Blackboard and email to communicate with my building regarding
community issues, opportunities, and academic affairs updates
4. Recognize peers and students
e Utilize a staff award so that my resident advisors recognize the work of their
peers each week
" o Create letters of recognition when a resident advisor goes above and beyond
a  During the Spring, recognize a student each week (with the help of resident
advisors) for a contribution to their community

Personal Development

¢ Maintain old relationships and foster growth in new relationships.

e Commit to an exercise routine at least four times per week.

¢ Read at least three books for leisure, one of which will be “Angels and Demons”, May 1,
2006

e Call home at Icast once a week.

Academic Development

* Dedicate as much effort as possible to completing timely and quality class assignments. Fall
2005 and Spring 2006

¢ Contribute to class discussion when applicable. Fall 2005 and Spring 2006

* Maintain an objective and empathetic perspective when teaching University 101. Fall 2005

¢ Read at least two books throughout the year relevant to student affairs and college issues.
May 1, 2006 '

» Volunteer time in an office on campus unrelated to University Housing, such as: Judicial
programs, Career Center, Campus Wellness. Spring 2006

Professional Development
» While keeping tihe management in mind, maintain a positive and open atlitude when
presented with various opportunities. Say “yes”, more than “no”. Ongoing
* Maintain a high level of professionalism while in the office, and always remember that I am
a representative of the university when not in professional settings. Ongoing
¢ Attend conferences regularly throughout the year. Current plans include: SACSA, SEAHO or
FYE, NASPA, and SROW.
o Prepare a program proposal for every conference that I will attend. Ongoing
= Continue to improve my verbal and nonverbal communication skills. Use my position as
Recognition Committee chair to work on these skills. Fall 2005 and Spring 2006
» Utilize my creativity to develop and promote various recognition initiatives and develop a
resource guide for others regarding best recognition practices. May 1, 2006
* Develop my skills as a student advisor. Fall 2005 and Spring 2006
o Create a resource guide for hall government advisors. May 1, 2006
* Establish a guide for professionals to be used when interacting with students intercsted in
pursuing the field of student affairs.at the graduate level. December 1, 2005
¢ Create a presentation based on guidelines developed to assist undergraduate students
interested in pursuing the field of student affairs at the graduate level, and submit this
presentation to SROW. January 1, 2006
* Research and compile literature regarding experiential learning and motivation. Fall 2005
and Spring 2006
o Write a professional article on the topic of experiential learning and its benefits and
uses in student affairs work. May 1, 2006
¢ Proactively begin my job search by March 1, and remain positive and cnergetic throughout
the process. :
e Successlully (ake the Higher Education and Student Affairs comprehensive exam and
graduate with a Masters of Education. May 2006



+

Where do we go from here?

m Accountability partner
= Writing or reading groups

= Schedule out time in your
calendar to check In

s Be realistic

s Scheduling time to make
iIntentional connections

= See if anyone can reserve
meeting space in your
Union or academic
buildings

» Drive-Ins for Micro-
Regional Conferences

= Schedule in or ask for time
to search for PD grants




Thank You!

Visit slideshare.net/rtaughrin

to view this PowerPoint, download
worksheets, and view step-by-step
information on how to use Google Reader




